


Payroll Managers 
Two day workshop - £847 + VAT
(Residential option - costs on application)

Workshop Aims 
This is an intensive course designed for payroll
managers to further develop their management
skills in order to become the premier manager
within their profession.

Attendees will also benefit from the ability to
network with other managers in a similar position.

Content
Day 1
Period and Annual Procedures
• Planning for an efficient payroll department
• Efficient, successful and trouble free year end
Today's Payroll Manager
• Developing a comprehensive Procedures Manual
• Managing contractual Changes
• The importance of meaningful Staff Appraisals 

and how to carry them out in practice
Practical motivation - putting it into practice
• Techniques in:-

- Self motivation and development
- Staff Development
- Succession Planning
- Team building techniques

Developing Service Level Agreements
• What are they?
• Their importance to the business internally and 

externally
Day 2
Managing Change
• Developing procedures for preparing for and 

managing the continuous change expected from 
tax and employment legislation and case law.

• Awareness of impending legislation change 
within:-
- Pensions - Payroll - Human Resources

• Assessing the effect the changes will have on 
the organisation

• Planning for the change
• Communicating the change
Project Management
• Planning for and implementing New Payroll 

Systems:-
- Project Management Cycle
- Specifying requirements
- The tender process
- Timing the change

Understanding and dealing with:-
• Payroll Performance Indicators (PPI) and Key
Performance Indicators (KPI)
• Compliance (Sarbanes-Oxley)
• Fraud and disaster prevention
Tomorrows World
• Utilising Payroll Intranet Site for better 

communication and education to your business
• Knowing and working with your Business Partners
• Networking

Dates available on request
Call 01295 225500

Determining
Employment
Status
Half day face-to-face workshop - £197 + VAT 

Workshop Aims
Checking that employers have correctly determined
the employment status of workers is one of the
prime checks carried out by HMRC during
compliance visits. Getting it wrong can prove
extremely expensive. This workshop guides
delegates through the minefield.

At the end of this course delegates will:
• Have a deeper understanding of the criteria used 

to determine employment status and
• Feel more confident about addressing sensitive 

issues on returning to the workplace

Who would benefit?
Those who have responsibility for ensuring
compliance with either tax or employment
legislation as well as HR and other managers
requiring an overview of the legislation surrounding
employment status.

Content
• Definition of ‘employee’  
• Risk of getting it wrong
• What happens on an HMRC review  
• IR35 arrangement  
• Case Law

- Lorrimer -  Wright Roberts
- Importance of ‘picture painting’

• Employment Status Indicators
- Tax and NI perspective
- Employment Law perspective

• Using HMRC’s Employment Status Indicator tool
• Special Categories of worker

- Agency workers
- Peripatetic workers
- Occasional Lecturers and Invigilators
- Sports Coaches
- Office holders, directors, company secretaries
- Personal service companies
- Taking on retired employees as self employed

more engaging
Courses are delivered by entertaining,

qualified, engaging trainers and
whether you choose an on-line or

face-to-face option you will deal with
trainers whose prime focus is on you

and your success
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